GET READY TO MAKE AN

IMPACT

Building a Sustainable
Growth Machine Business

A 10-step process for dominating your
market through owner acquisition.

Presented by Vintory & PMI
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What We'll Cover Today “vintory

0 Messaging / Positioning @ Speed & Responsiveness Matters!
Hire a Full Time BD Rep? © crM
Landing Pages Q Leverage Effects
Data

Inbound Marketing

Omnichannel

Referral Marketing

BONUS!
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Recent Valuations “vintory

Value Per Management Contract

US$105,000

US$84,000
US$63,000
US$42,000
US$21,000
ussiso0 - -
WYNDHAM SYKES TURNKEY
VACATION RENTALS Vacasa HOLIDAY COTTAGES ADV'SORS LLC® VACATION RENTALS

Corp Dev *
*According to Vacasa Investor Presentation on 7/21 @



Calculating Value of Inventory “vintory

Value of one property after one year Computing the customer lifetime
US$50,000 — pumm . 1
_ Margins Customer Lifetime =
US$37,500 —— - $5,000 (10%) CHURN
US$25,000 1
Industry Avg =
US$12,500 1 O%
| GBR
$50,000 =10 Year Lifetime

One Year

MPAST Lifetime Value = $50,000 L)



Value of Inventory... at Exit “vintory

Multiple of Earnings
4.0 X
$5,000 EBITDA

$20,000 / property




Value of Inventory... at Exit “vintory

$20,000 / property $20,000 / property
X 50 Properties X 250 Properties
$1,000,000 $5,000,000

< $4.000.000 —
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Messaging
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Reach Your Maximum Rental Income Potential

The most effective w

The Most Comprehensive Management Team in Blue Ridge
Earn More. Worry Less. Happy Guests. GUARANTEED!

ay to realze the peak earning potential of a vacation rent
demand. Our

als o ncre
706-514-4918

@k
&
Call Us Today!
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posure while adjusting for ocal and
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Guaranteed Income Program
Eiminate risk and enjoy

cary o oo uarantesd
Experience Southern Comfort...

n, more happy guest
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MacBook Air

(Q) airbnb
Dast Eass Kneusing Vouis Bennactias Aca in Exnart Hands

MacBook Air

Unique Selling Features &
Proposition Benefits

Proof

& Chvome Flo ot Vew Hsury Sovkmans People Window
©0  seommcommm oo %+

A® b @ omes Tuon 542
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The Most Comprehensive Management Team in Blue Ridge
Earmn More. Worry Less. Happy Guests. GUARANTEED!

706-514-4918
Call Us Today!
A S Suthenlivg  SiowW Gtn by facebook -
Laperience Sovchere Canfert.

Experience Southern Comfort...

See revenue gron

more happy guests, and experience peace of mind with Southern Comfort Cabin Rentals, Blue Ridge's leading property

MacBook Air

MacBook Air

e iNedvia
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Compelling

Risk
Offer

Call to
Reversals

Action




Unique
Selling
Proposition

T —

The Most Comprehensive Management Team in Blue Ridge 706-514-4918
Earn More. Worry Less. Happy Guests. GUARANTEED! Call Us Today!

MacBook Air




Features &
Benefits

Reach Your Maximum Rental Income Potential

The most effective way to realize the peak earning potential of a vacation rental is to increase marketing exposure while adjusting for local and
seasonal demand. Our in-house revenue manager can generate thousands more in income when compared to a traditional pricing strategy.

tt
@{é} Guaranteed Income Program %:I} Property Marketing

@ Need consistency? Eliminate risk and enjoy Your home should be showcased to the right
the financial security of our guaranteed guests at the right time and in the right
income program. location. We do just that with tailored listings

to attract ideal guests on all major booking
channels for global exposure.

—

Expert Revenue Management EEJ Low Start-Up Fees
Stop leaving money on the table. Striking the Other companies have high start-up fees for
optimum balance of occupancy and maximized items such as linens and SmartLocks. With
nightly rates is a science, one that we've Southern Comfort Cabin Rentals, we have the
mastered with our in-house revenue manager lowest start-up costs in Blue Ridge!

and industry-leading analytics tools.

MacBook Air




Social
Proof

“We have been with Southern Comfort for over 10 years and we
cannot say enough about the professionalism, service, support and
friendship we have enjoyed, they're simply the best."

- Mike R

Southern Comfort Cabin Rentals Homeowner

MacBook Air




Trust
Icons

The Atlanta VACATION RENTAL

Journal-Constitution Southern Livi g SHOW

superh: 'st

MacBook Air




Compelling
Offer

T —

The Most Comprehensive Management Team in Blue Ridge 706-514-4918

Free SmartLocks if you sign up before 3/31 Call Us Today!

MacBook Air




Risk
Reversals

@ evoLve

@

vacCasa

MacBook Air




Call to
Action

@ Learn Ab&&ﬁm ranteed Rental Incom

———

Y S e —

Learn How Much You'll Earn

MacBook Air
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Break-Even Analysis on BD Rep
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1st Year Salary

S
‘vintory

1st Year Growth 1st Year Margins

X $50k $800,000

10 Year / Lifetime Margins

L




What does the best BD Rep look like?
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Increase conversions with optimized Owner Landing Page

C & propertymanagementing com O ¢« =0 ‘l\ Update | )

“.M Book 8 Froe Consuttation Nog

Property
Management Management Services Vacation Rentals PMI Purify Referral Program  About Us  ContactUs  435.731.4600
PMI DEER VALLEY

Park City Vacation Rental Management
You Can Trust

Park City Vacation Rental Management

“vintory
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Casiola

Vacation homes you’ll@ove“’

's Solara Rosorts' fastest
Bolla Vida Resorts’ fastest ; growing
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Data



Target the Right Leads with these Data tricks  “vintory

Tax Records / MLS List Brokers VR Permit Data Scraped Data

\ \| 1 ’V 14
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Merging Data Sources
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List Brokers VR Permit Data Scraped Data
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Segmenting Data Sources by Target List ~ “vintory

iLabs

A Targets
Monthly

iLabs

B Targets

Quarterly

C Targets

Annual




Se
gme
ntin
g Da
ta
Sources b
y Ia
rget
List

Su
pe
|\r/|A Tar
onthly o

"""""




L

\Y

T. -
‘.- a=s %
A [ ]
‘. %,
[
gt
%"'
W
H

5

Execute Omnichannel Marketing



Realize Marketing Synergies Using Omnichannel Approach  %vintory

List Based
Retargeting

&

IP Targeting

Targeted
% .ﬂ Homeowners
a

Direct Mail Retargeting

N \ q » 9 14
? ‘I 2
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Consistency is Key with Direct Malil #vintory

World-Class
Hospitality

With Casago, your guests will

Exceptional
Property Care

We treat your home as if it were our
maximize the earning potential of your own. You can rest assured Casago will familiar standards, consistenc
home, we can generate thousands keep your property in top condition convenience of a hotel with th,

more in rental income. and performing its best. care and 24/7 service of a prof.

Maximize Your
Rental Income

Our proven marketing strategies




Leverage QR codes / PURLS “vintory




Leverage QR codes / PURLS “vintory

Hey Brian, are you looking iff !
for property management? B \IAC ] N YENTALS’ Experience the local difference:
COZI VAL ATION R ENTALS Call Garett today

J . = ROOTS RUN DEEP IN THE N1 garett@cozivr.com
We’'d love to chat with you Mo 3 FREDERICKSBURG COMMUNITY L ;fém) i

about your needs!

Dear Brian,

Thanke for vigiting our website!

We’d love to chat more with you
reqarding our free onboarding package
v horeownere ($3,000 value)!

tion Ren
t

S rer

- Garett

We never share your dets

e g Call Us Today: 830 266-7309

I3, unsubscnbe anytime

MacBook Air
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mailto:rentalz@homeowner.com

Convert Cold Leads Into Warm With Automated Outreach % vintory

New message - ' X

a To
Subject

Hi [First Name],

| did some research, and it looks like you own the property at [address].

For the last XX years, we've been helping homeowners like you maximize
their rental income.

Would you mind if | worked up a pro forma for your property to estimate
what it could earn as a vacation rental in our program?

Thanks!
[Your Name]

A@J@@ Save
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Capture More Leads With PPC Targeted at Owner Intent “ vintory

B pooghs.com)usdeh Tom riar s H

Briss Hind scaton fintals

Farniby Tirme W, i Utah Cabm Rentals | Utah

Utah Rental Management Duck Creek Property Care
F i enking b Binsn Mo sl Bech Cownks Village. Duck Creek

Utah Cabin/Condo Management Brian Head Property Care

A+ NN e VTS e

Bran Head Vacati

short term rental management companies

vacation property management p rO p e rty m a n a ge m e n t fe e S

rental management service

vacation rental property management companies

property management

alrbnb management local listing management
airbnb co host

vacation home property management

property management companies

vacation rental management companies
vacation home manager property management vacation rentals

best property management company

property management rentals

short term rental management

airbnb property management

short term rental property management
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Capture Better Leads with List Based Retargeting

f

Custom Audiences

Matched Audiences

=

Tailored Audiences

N \| L Cady
P 'l‘
| "'
®

Upload People on Your List Matched People See Your Ads




Ads Targeted to Your Leads, Where They Are  “vintory

Upload Address Match Home Address Serve Up Display Ads on
_ist of Targets and IP Addresses Target's Computer
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Stop The Leak in Your Sales Funnel With Retargeting

Prospect Prospect Visits Prospect Prospect Later Your Retarget
Your Website Is Tracked Visits Social Site Ad Is Displayed

PN - ) 9 @
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Direct Mail Retargeting

Prospect Visits Match Home Address
Your Website and IP Addresses

Mail a Postcard to
Your Target
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Speed & Responsiveness Matters



Speed Matters “vintory

. Call back within 2 minutes

10X vs waiting 1 hour
10,000x vswaiting 1 day

: HubSppt
b  HARVARD




Responsiveness Matters “vintory

VRMs Picked VRMs Called
Up the Phone Us Back

34% 57%
Of the Times Of the Times
We Called We Left a Message

N | 52 a9V
: /‘l‘)k
- \ew )




Responsiveness Matters “vintory

Mega-Managers
Always Pickup the Phone!

THEY NEVER MISS A CALL!

“80% of Success Is Showing Up”

N | 52 a9V
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Track Your Leads With a CRM

salesforce

\ Y 52 a9V
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with Automation “vintory

ActiveCampaign >

Customer Acquisition

. HubSEPt

Get More Customers

Customer acquisition campaigns help you to produce more "hot" sales leads who are ready to engage

Name Active Completed Replied Reply % Status Campaign ID

1. Form Submission | New Lead 0.00% Published JdyfEJDOG8ZyflbctBhS
. Initial Nurture 0.00% Draft 01abOpb5mArSISEMLDIF

2. Appointment Confirmation and Reminders Draft N4vU74iCXelOfmTYWG6ES
. No Show Draft 2RsJ1lgeBwO2puki6RsP

4. Negotiation ‘ Draft 0tiKUg1xOmCRbU8PVTzb

4. Negotiation ' 00% Draft TkwSQpwYQdOqV3QpliFzl

5. Gone Dark 00% Draft oLtdcny70yFXuXo6uO0G

5. On Hold .00% Draft 6sSHbJMArXALRvXCHSMnF



mailto:rentalz@homeowner.com
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Track Your Campaign Calls

Unique Callers

nd + Add Filter

299 Callers from Aug 4, 2020 - Sep 3, 2020 Eastern Time

Contact Company Qualified  TotalCalls  LongestCall  AverageCall  Most Recent Call v First Touch Source Lead Creation Source Qualified Source

Bella Trae




Make it Easy For Leads to Meet With You  “vintory
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Learn More About Our Inventory
Growth Machine
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avinrentals.com

CABINRENTALS ~ OFFERS.
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B PODIUM

INTERCOM

Cabn & Basort Rentals Cofor

& RpP.VNROrY SOy Py

=

CABINSRFSORT
RENTALS

= " 4 ol
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J N ; | _—
- ?l}@ yow want the best. buest the best

With ower 30 years experience in the Smoky Mauntains real estate (ncustry, 46

have a proven track record that preduces resuits.

i

Ervier your queston bedow and

SILAEVE ] Qat NOYM DACK

Lt Nurve

1oyt e
Mone * Crad *
P crew AOd euy

WHAT WE OFFER

At C oo Pragwr-ws Catsn andd Rescrt Rert sl vakw cnmr relstiown s
WALH OUr BOImeowNIrs - you desorve the et and that™s wiak we offer, Owr
rentsl prcgram is dnigred to penerate vigr ihcat rental ixoomee all the whie
12 2 minimum. We underitand how imgortast your hame 5
When vou gartner with us yOu know your property s peiting the bey

POSSDAe Care Yom ikilod, Sedscated protessionals
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Use Interactive Content to Add Value & Empower Leads “ vintory

ﬁ Fall Foliage Prediction Map
SMOKY




ot Njoin perideervalley cor x - v

= C # join.pmideervaley.com " 0O O S ccaln

w OoPage SEOChe

s et m i it e T e e e l':\lilll:lll‘(l .-\nmml
Estimate Your Vacation Rental Income Potential Gross Revenue

What if you could get more rental mcome from your vacation rental asd Jeave the hassle to a professional? 534 .243 - $37 '853 4y

Use the calculator below 10 help determune the sncoemne posential vour property would gencrale in o near Park

City Utah

Property Type

Select the type of property that we provide serves for ek . .
o 5YPe Ov proger) bl X Estimated GBR Breakdowns Analysis

CONDO

Estimated Monthly

Accommodates Gross Revenue

How msany guests can your properny accomenodate comfortably?

GET A PERSONALIZED

¥ ESTIMATE
Bedrooms

Choase the total number of bedrooms in your rental property, Encer () tor Studso

Bathrooms

MacBook Air




Use Interactive Content to Add Value & Empower Leads

TS Rental Pro Forma
'y B A N R . 123 Main Street, Vacationville, OR 12345
.- FABWLY TWME Rental Properties on Market in Brian Head T 1 Bedroom /2 Bathroom / Max Occupancy: 3

[ <

&«

v

Monthly Projected Revenue

Low N High
$2,000

$1,500

1'- N v
- $1,000
6 Three Springs Trall : s

\ A g y (A 2ANAA JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Morganton, GA 30560

Status: Active

Asking Price: $524,900 *

Asking Price (Range): $500-S550k
7 o)

Bedrooms: 3 =

Baths: 3

S‘:I F... 2945 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Rental Rating: AA

1
Projected Gross Revenue (Low): $74,000 %@ %Eﬂ’ @D

P ; CBC’.E‘C G‘lOSS RE'.'E*!"IL.—E- IH‘Q?“? $88.800 Guaranteed Rental Income  Rental Property Marketing 24/7 Service

MILS #: 285944 n@ : %

L‘ S“ ":g Revenue Management Unlimited Owner Use Explore The World

Link: https://www.negamis.com/256150 AR, @ 0
Pro Forma Link: https://hubs.ly/HOIS5tVO @ C

Guests Treated Like Royalty 100% Satisfaction Guarantee Trusted Local Team

No Long Term Contracts | Guaranteed Rental Income | 100% Satisfaction Guaranteed

MacBook Air
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Target Realtors & Influencers With An Omnichannel  vintory

List Based
Retargeting

IP Targeting

Targeted
Realtors

Direct Mail Retargeting

N \ \ q » € 14
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Realtor Lead Machine

New message

Lo

New message

Hello [name].

My name is and I'm the owner of
company serving second home-owners in the

alocal, boutique rental management
area,

1:am reaching out to you because | think your home could be a fantastic vacation rental and
think it has a lot of potential within our rental program.

1 would love to provide you some more information on our vacation rental program for owners.

Let's get started-- 'd love to have you come onboard with us!
Let me know if we can chat about this some more

[Signature]

Hello [name].

My name is and I'm the owner of a local, boutique rental management
company serving second home-owners in the area.

| am reaching out to you because | think your home could be a fantastic vacation rental and
think it has a lot of potential within our rental program.

| would love to provide you some more information on our vacation rental program for owners.

Let's get started-- I'd love to have you come onboard with us!
Let me know if we can chat about this some more,

[Signature]

New message

Hello [name]

My name Is and I'm the owner of alocal, boutique rental management

company serving second home-owners in the area

— X

I:am reaching out to you because | think your home could be a fantastic vacation rental and

think it has a ot of potential within our rental program.

I would love to provide you some more information on our vacation rental program for owners.

Let's get started-- 'd love to have you come onboard with us!
Let me know if we can chat about this some more

ignature]

vintory
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Thanks For Attending! “vintory

Go to www.vintory.com/PMI and get:

Free Homeowner Data File (Up to 500 Records)
Free Homeowner Landing Page

Try Vintory's Software Risk Free for 60 Days!




Questions?



Thank You! Get in Touch!

Brian Riggs
brian@vintory.com
www.vintory.com




