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?% Bright Host... by the numbers  “vintory

&

Founded: 2021

# Full Time Employees: 4

# Contractors: 10

# of Properties: 50

@ Guesty



Bright Host Tech Stack @vintory

% vintory )
< 4. mondayc.
pe % Airtable

@ Guesty



What We'll Cover Today “vintory
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Positioning / Messaging G Leverage Effects ot
Landing Pages Inbound Marketin ““6““
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7
Data 9 Referral Marketing
©

Omnichannel BONUS!
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Value of Inventory... at Exit




Recent Valuations #vintory

Value Per Management Contract
$105,000

$103,000
$84,000 .

$63,000 W

$42,000 B

$21,000 . ) . $33,000 v

$18,000 $21,000

WYNDHAM @ @

VACATION RENTALS vacasa

Corp Dev *

SYKES mAI;VISO\;SLLC® OTURNKEY

HOLIDAY COTTAGES VACATION RENTALS

*According to Vacasa Investor Presentation on 7/21 @ Gue sty




Value of Inventory... at Exit “vintory
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$20,000 / property $20,000 / property
X 50 Properties x 250 Properties
$1,000,000 $5,000,000

™. $4.000000 — .
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Positioning / Messaging




Messaging

Trust Icons

Scaling Your Business

Unique Selli
Propositio

Inventory Acquisition

Key Messaging Building

Blocks Worksheet

1 Features & Benefits

Features are factual statemants of what your service does, describing which

attributes set it apart from the compatition. Benefits describa why those

features matter and how they help your target audience, Benefits entice the
customer to buy. It answers the question “what's In it for me?* They highight

the key features within your rental program

Revenue Management © Give your home the competitive
edge with dynamic pricing and rates optimized daily

Marketing @ Target, atiract & book qusified guests with
phatographry social media ads, and optimized listings on AIrNB

24/7 Malntenance @ Keep your home running smoathly around
the clock with a fast, reiable maintenance team

Housekeaping @ Make the parfect first Impression with
wabtowall cleanings before guests amve

Inspections @ Knaw your property s guest ready with
top-to-bottom inspecticns every week

Direct Bookings @ Eaen more year after year as guests book thei
stay directly on our website

Guast Screenings @ Boak anly the most qualfied guests who'l
anjoy your home the right way

Local Support 24/7 © Know that you have a friendly,
accessiola team right up the road 24/7

Guest Damage Coverage @ Save more when you let us cover
accidental quest damage coverage up to $1k

Roporting & Taxes @ Sk the tax fing headache with a team
that tracks every pernty

Owner Portal © Stay in the leop on your property with our
easy-to-use owner portal that lets you check everything from your
calendar o your maintenance requests

Unlimited Owner Use @ Block off your vacation days with
@ase, and anjoy your home s often as you want

Guost Conclarge € Make evary guest foel ke a VIP with evarything
from grocery dellvery 10 ticket purchases

Automated Touchpolnts @ Grve guests a
seamiess experiance with automated touchpoints

from boaking to checkout

No Nickel and Diming

5

Tan

Fast Listings @ Get your home fully listed and ready for guests in as

litthe a5 two weeks

Boutique Service © Enjoy more persanalized service from a small

team that wtches your home more closely

Community Giving © Knaw you'e partnering with a team that
ivvests in the local community & helps keep & strong

Smart Home Technology @ Make guests feel safe with digitsl
locks & noise manitering tech in your home

No Invoice Markups

AUSP I one thing that really sets you apart from the compatition.
You have 70% direct bookings

You have weekly payouts

You have a guaranteed rental Income
program

You leave a handwritten note in the
home for every guest

e

Call to
Action

B @ Guesty
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Landing Pages




Increase Conversions With Optimized Owner Landing Page  “vintory

7 "‘“(,Z' i
— - ﬁé‘%/!@ﬂ TN
:' WESTERN NORTH CAROLINA’S PREMIER, FULL !
SERVICE VACATION RENTAL MANAGER

[ — 2 B S BN AR e SR T A

Find Out More About Our Rental Program

_ A _ _ _ _ s
s

e = T LH\, ‘ !} s
— { ? \, \ !\ \

Bright Host Vacation Rentals’ goal is to create an amazing rental
experience for our guests and owners alike.

Scaling Your Business
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Target the Right Leads With These Data Tricks  “vintory

Tax Records / MLS List Brokers VR Permit Data Scraped Data

Scaling Your Business ———— 9 |i il Guesty
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Execute Omnichannel Marketing




Realize Marketing Synergies Using Omnichannel Approach  “vintory

List Based
Retargeting

@"&—
/_\
IP Targeting
Targeted
% ﬂ Homeowners
-
Direct Mail Retargeting

0 B @ Guesty

Scaling Your Business




Consistency is Key with Direct Mail “vintory

Santa Barbara Vacation Rental Property Management...

(0i{-Ta'(d
a VIP Ex,

Our willingness to v
and provide a five-s
them enjoy a vacatic

Maximum Rental Top-Notch Property
Income Potential Maintenance
Our proven marketing strategies — A well-maintained property is key

maximize the earning potential of your to leveraging the power of positive
home, we can generate thousands reviews. Our attention to detail is key
more in rental income. to rental readiness.

Scaling Your Business ——— 0 |i il Guesty




Leverage QR codes / PURLS “vintory

New homeowners receive a
$3k value onboarding
package! Scan to learn more



Leverage QR co

Scaling Your Business

des / PURLS

Hey Brooke, are you looking
for property management?

We’'d love to chat with you
about your needs!

xperience the local difference!
ocs  cOZI VACATION RENTALS’ (E:a: Garem:; a:’ I
ROOTS RUN DEEP IN THE g,
FREDERICKSBURG COMMUNITY

¢ (830)307-7118

no startup fees! E

EL
Call today and pay =
Dear Brooke, E5

Thanke for vigiting our website! Ol
We'd love to chat more with you

regarding our free onboarding package

for homeownerg (3,000 value)!

- Garett

We never share your details, unsubscribe anytime.

Call Us Today: 830 266-7309

MacBook Air

o B @ Guesty




Convert Cold Leads Into Warm With Automated Outreach

New message — X
n To
= Subject

Hi [First Name],
| did some research, and it looks like you own the property at [address].

For the last XX years, we've been helping homeowners like you maximize
their rental income.

Would you mind if | worked up a pro forma for your property to estimate
what it could earn as a vacation rental in our program?

Thanks!
[Your Name]

A @J @ @ Save Cancel

Scaling Your Business ———— 0
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Capture More Leads With PPC Targeted at Owner Intent

short term rental management companies

property management fees

rental management service

vacation rental property management companies

property management

airbnb management local listing management
airbnb co host

vacation home property management

property management companies

vacation rental management companies
vacation home manager property management vacation rentals

best property management company

property management rentals

short term rental management

vacation rental managers

airbnb property management

short term rental property management

Scaling Your Business ———— 0 |i il Guesty




Capture Better Leads with List Based Retargeting  “vintory

.
A
Like Comment
é acation Rentals
o clicks away from amazing ne
in Utah! 'our dates booke ile your favorite
is still available!

Custom Audiences

in =

Matched Audiences

Y

Tailored Audiences

-

1 T, SNSRI 1

ares

Upload People on Your List e Your Ads

Scaling Your Business ———— 0 |i il Guesty
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Upload Add
List of Targ

splay Ads on
lomputer

Scaling Your Business




Stop The Leak in Your Sales Funnel With Retargeting  “vintory

WA WA W

60

Prospect Prospect Visits Prospect Prospect Late
Your Website Is Tracked Visits Social S’

Scaling Your Business ———— 0 |i il Guesty




Direct Mail Retargeting Pvintory

Prospect Visits Match Home Address Mail a Postcard to
Your Website and IP Addresses Your Target

Scaling Your Business ———— 0 |i il Guesty
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Get a CRM With Marketing Automation



Track Your Leads With a CRM “vintory

Citen® :.: .
salesforce W@;ﬂ
- Wy
l.':’
vintory

Scaling Your Business ———— e |i il Guesty




CRM with Automation vintory

Customer Acquisition ActiveCampaign >

My Campaigns

HubSpdt

Get More Customers

Customer acquisition campaigns help you to produce more "hot" sales leads who are ready to engage.

Name Active Completed Replied Reply % Status Campaign ID

1. Form Submission | New Lead 0.00% Published JdyfEJDOG8ZyflbctBh5
. Initial Nurture 0.00% Draft 01abOpb5mAr5ISEMLDIF
. Appointment Confirmation and Reminders 0.00% Draft N4vU74iCXelOfmTYW6ES
. No Show 0.00% Draft 2RsJ1lgeBwO2pukl6RsP

4. Negotiation 0.00% Draft 0tiKUg1xOmCRbU8PVTzb

4. Negotiation 0.00% Draft TkwSQpwYQdOqV3QplFzl
. Gone Dark 0.00% Draft oLtdcny70yFXuXo6uO0G

. On Hold 0.00% Draft 6sHbJMArXALRvXCHSMnF

Scaling Your Business
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Leverage Effects




Get a Great Software Platform

C GImmGGe (el [Blzlalm|e|s | |a|v|E|s|o|s|ole =

- C O @ guesty.com

| Guesty FEATURES  SOLUTIONS  RESOURCES PRICING COMPANY LOGIN =) ( uesty

Guesty is happy to welcome Kigo and HiIRUM into the family. Read more from our CEO in a special blog post — Click here

The Leading Pro|
Management Plat

Guesty automates and streamlines every aspect of
your growing & changing rental k

GET STARTED.

Scaling Your Business ———— |i il Guesty




Track Your Campaign Calls

Scaling Your Business

Unique Callers

during

CUCN -+ Add Filter

299 Callers from Aug 4, 2020 - Sep 3, 2020 Eastern Time

Aug10

Contact Company Qualified  Total Calls  LongestCall ~ Average Call  Most Recent Call v
Henderson Andre Bella Trae

Sep28:00pm
Linnette & Midgett Realty
47471

Search Contact:

First Touch Source

Landing Page

neral/Landing Page Number

Lead Creation Source

Landir

Gener

Landing Page Number

Qualified Source

B @ Guesty




Scaling Your Business

airbnb property management ar

Sojourn Properties LLC
5.0 (51)

Property management company
Closed - Opens 9AM - (602) 492-

4121

© Their website mentions airbnb property m:

Park Place Properties
5.0 (13)

Property management company

8714 E Turney Ave
Open 24 hours - (480) 245-5144

® Their website mentions airbnb property m:

VacayAZ - Scottsdale

Vacation Rental Management

4.6 (43)

Property management company

8600 E Anderson Dr Suite 210

Closed - Opens 10AM - (480) 590-

1655

Online appointments

Scottsdale Airbnb Managers

D14

lon Y Rating v | (@ Hours v 3

rings

Directions

anagement

(o)

Directions

Bagdad

anagement

Directions

3
Wickenburg

Ash Fork' Willams: o5

Sarazona

All filters e
mountain

Burnside

Ganado

Q_ Search this area

Flagstaff
o

Desert/Haven Home
Management, LLC

ChinoValley  ottonwood Happy Jack

Prescott Valley

o
Prescott.

Yarnell

Black
?Canyon City
New River

Camp Verde

Rine

Star Valley

Payson

VacayAZ - Tonto National

Scottsdale...

HomeSlice Stays-
Vacation Rental...

cha R

Casago

0ld Town Rental
9 Rentals America
{

Rental Advisor

Dilkon

Leupp

Petrified Forest

10} National Park

Winslow

Joseph Citye: pyolbrook

Snowflake
Sitgreaves  Taylor
Nat'| Forest
Show Low

Pinetop-Lakeside

Young.

FORT APACHE A'[z‘a%hers‘n
RESERVATION auond

Whiteriver

SAN CARLOS
RESERVATION

3

(o)

Business Profile

B @ Guesty




Convert Visitors Into Customers with Chatbots

@& Chromo Fio Edit View Hictory Bookmerks Profis Tab Window Holp

. Calbn & Resor Rertals Color X+ °

ax ¢« 8 »@

C & app.vintory.com)v2/preview/vk3z3Pake3wp022yRZFsotrack=t

CABINSRESORT,
C*R;tNT/\LSg

When you want the best, bust the best;

With over 80years expericnce in the Smoky Mountains real estate industry, we

Have a question?
have a proven track record that produces results.

WHAT WE OFFER

At Colonial Proerties Cahin and Rescrt Rentals we value our elationships
withour homeowners -you deserve the best and that's waat we offer. Our
rental program s desigred to generate sgrificant rental income athe while
keeping expenses to a minimum. We understand how important your heme s
10 0u. When vou partner with us youknow your property s getting the bes:
possible are from skiled,dedicated professionals,

Scaling Your Business ———— |i il Guesty
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Use Interactive Content to Add Value & Empower Leads ¢ vintory

Western North Carolina Vacat: X v

@ join.bright host/roi-calculator o # O @ (updae

Estimated Annual
Gross Revenue

Accommodates $47,738 - $52,763

How many guests can your property accommodate comfortably?

. Estimated GBR Breakdown Analysis
6

Bedrooms
Choose the total number of bedrooms in your rental property.

Estimated Monthly
Gross Revenue

[ ]
3

e s beforepersonsl and mangement s

Bathrooms
Choose the total number of bathrooms in your rental property.

|
300
View Quality

Choose the view quality of your rental property with 10 being the best possible view.
Example views: mountains, waterfront, ity skyline

MacBook Air

Scaling Your Business
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Target Realtors & Influencers With an Omnichannel  “vintory

@

List Based
Retargeting

s

- IP Targeting
Targeted
% ﬂ Realtors
-
Direct Mail Retargeting

Scaling Your Business ——— 9 s |i il Guesty JK
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O
The #1 Strategy...

BONUS!
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Consistency!
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Questions?




Thanks For Attending]!

Go to vintory.com/Guesty and get:

All Downloads and Infographics
+ Copy of Presentation

Free Homeowner Data File (Up to 500 Records)
Free Homeowner Landing Page

Try Vintory's Software Risk Free for 60 Days!

% vintory
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Thank You! Get in Touch!

Brooke Pfautz

Founder & CEO
brooke@vintory.com
410.458.3900




