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Value of Inventory... at Exit




Recent Valuations #vintory

Value Per Management Contract

$105,000
$103,000

$84,000 E

$63,000 -

$42,000 L2

$21,000 — B $33,000 "

$18.000 $21,000

WYNDHAM @ %)

VACATION RENTALS vacasa

Corp Dev *

SYKES mAI;VIS(;-I;SLLC’a OTURNKEY

HOLIDAY COTTAGES VACATION RENTALS

*According to Vacasa Investor Presentation on 7/21 LiveRez ‘(’




Value of Inventory... at Exit @vintory

$20,000 / property $20,000 / property
X 50 Properties X 250 Properties
$1,000,000 $5,000,000
- $4,000,000
LiveRez®
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Messaging

Unique Selli
Propositio

AN e

Experiece soucher Comfor..

Trust Icons

Inventory Acquisition

Key Messaging Building

Blocks Worksheet

1 Features & Benefits

Features are factual statements of what your senvice does, describing which

attributes set it apart from the compatition. Benefits describa why those
faatures matter and how they help your targat audiance, Banefits entis
customer to buy. It answers the question “what's In it for me?* They h
the key features within your rental program

Revenue Management © Give your home the competitive
edge with dynamic pricing and rates optimized daily

Marketing © Target, attract & book qusified uests with
shatography secial media ads, and optimized listings on AIrNB

24/7 Malntenance © Keep your home running smoathly around
the clock with a fast, refiable maintenance team

Housekeaping @ Make the parfect first Impression with
wabtowall cleanings before guests amve

Inspections @ Knaw your property s guest ready with
top-to-bottom inspectins every week

Direct Bookings @ Eaen more year after year as guests book thei
stay directly on our website

Guast Screenings @ Boak anly the most qualfied guests wha'l
anjoy your home the right way

Local Support 24/7 @ Know that you have a friendly.
accessble team right up the road 24/7

Guest Damage Coverage © Save more when you et us cover
sccidental quest damage coverage up ta $1k

Roporting & Taxes @ Sk the tax flng headache with a team
that tracks every pennry

Owner Portal © Stay in the leap on your preperty with our
easy-to-use owner portal that lets you check everything from your
calendar to your maintenance requests

Unlimited Owner Use @ Block off your vacation days wh
@ase, and anjoy your home as often as you want

Guest Conclerge © Make every guest feel ke a VIP with everything
from grocery delivery 1o ticket purchy

Automated Touchpolnts € Ghve guests a
seamiess experiance with automated touchpoints

from boaking to checkout

No Nickel and Diming

Tam

Iyp— &
Fast Listings @ Get your home fully listed and ready for guests nas.
litthe a5 two weeks

Boutique Service © Enjoy more personslized from a small

team that watches your home more closely

Community Giving @ Knaw youre partnering with a team that
in the local community & helps keep & strong

Smart Home Technology @ Make guests feel safe with digitsl
locks & noise manitering tech in your home

No lnvoice Markups

L

D

AUSP Is one thing that really sets you apart from the competition.

You have 70% direct bookings

You have weekly payots

Call to
Action

You have a guaranteed rental Income
program

YYou leave a handwritten note in the
home for every guest

LiveRez®
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Hire Full Time BD Rep?




Calculating Value of Inventory Hintory

Value of one property after one year

i N Margins
$5,000 (10%)

$37,500 — [
$25,000 — —

$12,500 — o

One Year

Computing the customer lifetime

Customer Lifetime = 1
CHURN
1
Industry Avg =
10%
=10 Year Lifetime

L AR Lifetime Value = $50,000 ——  LiveRezi®




Break-Even Analysis on BD Rep “vintory

®

x $5k

1st Year Salary 1st Year Growth 1st Year Margins

— 0 0

LiveRez®®
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Landing Pages
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Microsite Landing Pages vintory

Kiahuna Plantation Poipu Sands Kauanoe O Koloa

9 — LiveRez®®
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Data




Tax Records / MLS List Brokers VR Permit Data Scraped Data

_ 0 —  LiveRez®




Merging Data Sources “vintory

Autosave @ o @ EH 05-29 Blue Ridge Merged File v3.1

Draw Page Layout Formulas Data Review View Q Tell me & Share C{J Comments

Arial A P 25, Wrap Text v General ﬁ v @ © E’/ o Q:E] v gg v @ . 2 Autosum v é? v p 5
u A

M : .9 Conditional Format  Cell Insert  Delete  Format Sort& Find&
erosalcentey $v% 9 Formatting as Table Styles & Clear v Filter  Select

Jfx  Source

L
Name SiteAddress

FullName City City
Humphrey Heights Rd, M MA Mineral Bluff
Mineral Bluff
Blue Ridge
Ridgecrest Dr, Blue Rdg, Blue Ridge
388 Antioch Cemetery R¢
High Meadows Dr, Morga
42 Little Creek Overlook
Noontootla Ridge Ct, Blul
Cohutta Overlook Dr, Blu
Tom Tom Tr, Blue Rdg, ¢
Daybreak Bivd, Morgantc
Brookhaven Ln, Blue R Blue Ridge
819 Bruce Mountain Rd, ardiey rganton
45 Whispering Creek Rig Philadelphia Mineral Bluff
Shepherds Rdg, Morgant Palmyra
Norfolk

6575 Rock Creek Rd, Ch
Rooks Rd, Mineral BIf, G
Bent Wood Ln, Blue Rdg,
1111 Blue Ridge Dr, Mc ¢
101 Wintermute Dr, Minet
39 Prides Rdg, Blue Rdg
Fox Run Dr, Blue Rdg, G
582 Summit St, Blue Rdg
3179 Big Creek R, Cher
470 The Forest Rd, Blue G Blue Ridge
156 Cedar Ridge R, Che Cherry Log
99 Deerberry Dr, Blue Rd Blue Ridge
1738 Little Rock Creek R

1607 Kingtown St, Blue F
72 Mountain View Cir, Bl

neeeeensg

luffton

Filton Head Island

Avondale Estates

Avondale Estates

722 Dallas Ln, Blue Rdg, Avondale Estates Blue Ridge

580 Racoon Rd, Blue Rd Alpharetta Blue Ridge

13146 Big Creek Rd, Che Alpharetta

Lost Dog Ln, Blue Rdg, ¢ Alpharetta

96 Hidden Lake Ln, Cher imor

214 Rowland Pt, Morgant

543 Brown Bear Path, Bil

502 Shepherds Walk, Mo

589 Deer Crest R, Blue

111 Cohutta Overiook Dr ] Alpharetta Blue Ridge
Alpharetta Blue Ridge

Alpharetta Morganton

Alpharetta Blue Ridge

Miton

Miton

BEEEEEEERRELRRRRRRR

Christopher
56 Snake Nation Overloo Darren

LiveRez®




Segmenting Data Sources by Target List  “vintory

A Targets B Targets C Targets
Monthly Quarterly Annual
&1

£ O § £
.ﬂ | 6 h& ﬂ i
Direct Mail Email List Based IP Targeting Direct Mail Email List Based
Retargeting i

o @

Direct Mail Email

LiveRez®



_ O —  LiveRez®®




LiveRez®

!

% vintory

5

Execute Omnichannel Marketing




Realize Marketing Synergies Using Omnichannel Approach  “vintory

List Based
Retargeting

@":—'
/_\
IP Targeting
Targeted
ﬁ ﬁ Homeowners
-
Direct Mail Retargeting

_ e —  LiveRez®®




Consistency is Key with Direct Mail

World-Class
Hospitality

With Casago, your guests will
familiar standards, consistenc
convenience of a hotel with th

care and 24/7 service of a prof

Exceptional
Property Care

Maximize Your
Rental Income

Our proven marketing strategies We treat your home as if it were our.
maximize the earning potential of your own. You can rest assured Casago will
home, we can generate thousands keep your property in top condition
more in rental income. and performing its best.

5
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Leverage QR codes / PURLS

Powerful
Property
Marketing

Experience
Marketplace

| Top Notch
New homeowners receive a Property

$3k value onboarding Maintenance
package! Scan to learn more

LiveRez®



Leverage QR co

des / PURLS

Hey Brooke, are you looking
for property management?

We'd love to chat with you
about your needs!

erience the local difference!
COzI VACATION RENTALS’ Zﬁ Garettr::i a:, Id
ROOTS RUN DEEP IN THE e,
FREDERICKSBURG COMMUNITY

S (830)307-7118

Dear Brooke,

Thanke for visiting our website!

We'd love to chat more with you
regarding our free onboarding package
for homeownerg (3,000 value)!

- Garett

We never share your details, unsubscribe anytime.

Call Us Today: 830 266-7309

MacBook Air

LiveRez®
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Convert Cold Leads Into Warm With Automated Outreach

New message — X
n To
= Subject

Hi [First Name],
| did some research, and it looks like you own the property at [address].

For the last XX years, we've been helping homeowners like you maximize
their rental income.

Would you mind if | worked up a pro forma for your property to estimate
what it could earn as a vacation rental in our program?

Thanks!
[Your Name]

A @J @ @ Save Cancel

LiveRez®




Capture More Leads With PPC Targeted at Owner Intent

€ > C ' google.com)

Google  bran Head vacaton enas

—

Family Time Vacation Rentals: Utah Cabin Rentals | Utah
P

short term rental management companies

vacation property management p rO pe rty m a n age m e nt fe es

rental ma nagement service

vacation rental property management companies
property management

airbnb management [ocallistingmanaeement
airbnb co host

vacation home property management

property management companies

vacation rental management companies
vacation home manager property management vacation rentals

best property management company

property management rentals

short term rental management

vacation rental managers
airbnb property management

short term rental property management

LiveRez®
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Upload People on Your List

f

Custom Audiences

in -}

Matched Audiences

.

Tailored Audiences

5

mmmmmmm

e Your Ads

LiveRez®




I P Ta rgeti ng % vintory

Upload Address Match Home Address Serve Up Display Ads on
List of Targets and IP Addresses Target's Computer

9 — LiveRez®




Prospect Prospect Visits Prospect Prospect Late
Your Website Is Tracked Visits Social S’

_ e —  LiveRez®®




Direct Mail Retargeting Bvintory

Prospect Visits Match Home Address Mail a Postcard to
Your Website and IP Addresses Your Target

9 — LiveRez®®
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Speed & Responsiveness Matters




Speed Matters Svintory

‘ Call back within 2 minutes

10X vs waiting 1 hour

10,000X vs waiting 1 day
HubSppt

a

J

) HARVARD
\ UNIVERSITY

! 4

ﬂ »

LiveRez®



Responsiveness Matters oy

VRMs Picked VRMs Called
Up the Phone Us Back

# 66%

43%

34% 57%
Of the Times Of the Times
We Called We Left a Message
_ o LiveRez®




Responsiveness Matters oy

Mega-Managers
Always Pickup the Phone!

100%

THEY NEVER MISS A CALL!

“80% of Success Is Showing Up”

LiveRez®



LiveRez®

R

% vintory

Get a CRM With Marketing Automation



Track Your Leads With a CRM @vintory

LA
salesforce ;fw‘gﬁ/
vintory

0 ————  LiveRez®




CRM with Automation vintory

ActiveCampaign >

Customer Acquisition

HubSpHt

Get More Customers

Customer acquisition campaigns help you to produce more "hot" sales leads who are ready to engage.

Name Active Completed Replied Reply % Status Campaign ID

1. Form Submission | New Lead 0.00% Published JdyfEJDOG8ZyflbctBhS
. Initial Nurture 0.00% Draft 01abOpb5mAr5ISEMLDIF
. Appointment Confirmation and Reminders 0.00% Draft N4vU74iCXelOfmTYWG6ES
. No Show 0.00% Draft 2RsJ1lgeBwO2pukl6RsP
. Negotiation 0.00% Draft 0tiKUg1xOmCRbU8PVTzb
. Negotiation 0.00% Draft TkwSQpwYQdOqV3QplFzl
. Gone Dark 0.00% Draft oLtdcny70yFXuXo6uO0G

. On Hold Draft 6sHbJMArXALRvXCHSMnF

LiveRez®
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Leverage Effects




Track Your Campaign Calls

Unique Callers

during nt(Last 30 Days + Teday) v ) by (v Days v ) and (QERRTIIION

299 Callers from Aug 4, 2020 - Sep 3, 2020 Eastern Time

Aug10

Contact Company Qualified  Total Calls  LongestCall ~ Average Call  Most Recent Call v First Touch Source Lead Creation Source Qualified Source

Henderson Bella Trae sas p Landing

Midgett Realty Sep25:41pm eraljLanding Page Number  General/Landing Page Number

LiveRez®




2x Your Engagement Rate With Video Email Marketing ¢ vintory

Your North Georgia mountain vaca

So'iiflner'l’l

Cofnfort DT

CABIN RENTALS

ion awaits! Our team is here for you

J—

CABINRENTALS OFFERS BLUERIDGE FAQ ABOUT  LIST

Discovef A New Travel Desﬁnatiq I
... 'Blue Ridge Is Here For You:

One-of-a-kind Blue Ridge Cabin Rentals

Find your place in the southern Appalachians for an unforgettable getaway. Southern Comfort Cabin
Rentals offers well-appointed vacation homes for an unmatched Blue Ridge experience.

= N

)

5’«

0 —  LiveRez®®




Convert Visitors Into Customers with Chatbots

Chrome.

©

Fle Edt View History Bookmerks Profiles Tab Window Help

Cabn & Resort Rentals Color

4 app.vntory.com

x o+

fev/vk3z3PaKEBWRO2ZyRZFS notrack=true

CABINSBESORT]
RENTAL

When you want the best, brust the best,

With over 80 years experience in the Smoky Mountains real estate industry, e

have a proven track record that produces results.

WHAT WE OFFER

At Colonial Proerties Cahin and Reort Rentale we vale o relationshins
renta pregram s desigred to generate

keeping expenses to a inimum. We understand how important your heme s
t0y0u. When you partner with us youknow your property i gettig the bes:
possible are from kiled,dedicated professionls,

bt

ax ¢« @»@

Have a question?

Enter your questian below and &
tepresentative wil get nght back ta

LiveRez®




airbnb property management ar

Sojourn Properties LLC

50 (51) \
Property management company Website
Closed - Opens 9AM - (602) 492-

4121

Directions

® Their website mentions airbnb property management

Park Place Properties

5.0 (13) =
Property management company Website
8714 E Turney Ave

Open 24 hours - (480) 245-5144

Directions

@ Their website mentions airbnb property management

VacayAZ - Scottsdale

Vacation Rental Management

4.6 (43) Website
Property management company

8600 E Anderson Dr Suite 210

Closed - Opens 10AM - (480) 590-

1655

Directions

Online appointments

Scottsdale Airbnb Managers

DI

15K ¥ Rating

rings

Lo}

Bagdad

@ Hours ~
i

Seligman
Ash Fork Williams o

Sarazona
Chino\Valley  cottonwood:
Prescott Valley

o
Prescott.
Yarnell

&
Wickenburg
New River

VacayAZ -

Allfilters .2

Black
?Canyon City

Sray
mountain

Bumside

Ganado

Q_ Search this area

Leupp

Flagstaff
w
Desert Haven Home
Management, LLC

Happy Jack

Camp Verde

Rine
Star Valley
Payson

Tonto National

Scottsdale...

Casago

HomeSlice Stays-
Vacation Rental...

cla R

0ld Town Rental

O reras Amercs

(60)
Rental Advisor

Young.

Dilkon

Petrified Forest
National Park
Winslow

Joseph City=: pyolbrook

Snowflake

Sitgreaves  Taylor
Nat'l Forest
Show Low

Pinetop-Lakeside

Apache-Sitg

FORT APACHE| National

RESERVATION
Whiteriver

Miami e SAN CARLOS.

_ RESERVATION

Go

Business Profile

LiveRez® "

ly Bysiness
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Use Interactive Content to Add Value & Empower Leads ¢ vintory

LiveRez®




Use Interactive Content to Add Value & Empower Leads

join.koloakai.comjroi-calculator - 0w IpE U O ® w0

QQQoa Vacation Rentals Serving Second-Homeowners in Kauai! (808) 468-8509

&Management

Visit Our Vacation Rental Site About Us

Koloa Kai ROI Calculator

T S Estimated Annual
Estimate Your Vacation Rental Income Gross Revenue

Potential
$70,741 - $95,709 =
What if you could get more rental income from your vacation rental and leave the hassle

to a professional?

Use the calculator below to help determine the income potential your property would
generate in or near Poipu.

Estimated GBR Breakdown Analysis
Property Type \verage GBR for Propert $7;
Select the type of property that we provide services for.

Total Estimated GBR

MacBook Air

LiveRez®




[ ]
Rental Pro Forma

123 Main Street, Vacationville, OR 12345

- BAILY TiME Rental Properties on Market in Brian Head " ety oms . 1Bedroom /2 Bathroom / Max Occupancy: 3
- m s Prnjectiuns VRM Agent

VACATION RENTALS

s
=
@ Monthly Projected Revenue

Low HH High

$2000

Ivylog

o
s1000
I
6 Three Springs Tralil X ©

Morganton, GA 30560 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Status: Active
Asking Price: $524,900 ’

@ Asking Price (Range): $500-$550k

© Bedrooms: 3
@ , Baths: 3

Saq. Ft: 2945 S TS e L A s et o orc

B

'

Rental Rating: AA

e 1
&D @ @ Projected Gross Revenue (Low): $74,000 %{% %J:H’ @D

Projected Gross Revenue (High): $88,800 Guaranteed RentalIncome  RentalProperty Marketing 20/75envice

@ MLS #: 285944 @ %

Listing Revenue Management Unlimited Owner Use Explore The World
@ Link: https://www.negamls.com/256150 A, @
Pro Forma Link: https://hubs.ly/HOIS5tVO &

‘Guests Treated Like Royalty 100% Satisfaction Guarantee  Trusted Local Team

NoLong Term Contracts | Guaranteed Rental Income | 100% Satisfaction Guaranteed

MacBoaok Air

LiveRez®
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Referral Marketing




Target Realtors & Influencers With An Omnichannel  “vintory

List Based
Retargeting

s

IP Targeting

Targeted
Realtors

Direct Mail Retargeting

iy @ —  LiveRez®®
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The #1 Strategy...

BONUS!
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Consistency!




Thanks For Attending]!

Go to Vintory.com/LiveRez and get:
+ All Downloads and Infographics

Copy of Presentation
Digital Copy of my Book

Free Homeowner Data File (Up to 500 Records)
Free Homeowner Landing Page

Try Vintory’s Software Risk Free for 60 Days!

LiveRez®
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Questions?
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Thank You! Get in Touch!

Brooke Pfautz

Founder & CEO
brooke@vintory.com
410.458.3900
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STOP!




