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Top ¥ Key Insights From Helping
500+ Short-Term Vacation Rental
Managers Grow Their Inventory
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New Inventory = $$$
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CRM & Automation

Key Messaging

Landing Pages
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New Inventory Is the Greatest Way to...

Grow Your Revenue +Grow Your Profits +Build Net Worth



Value of one property after one year

$50,000 — e —
] oo
$37,500 — ka2 $5,000 (10%)
$25,000
$12,500 —
$50,000

One Year

@ Value of New Inventory

% vintory

Computing the customer lifetime

Customer Lifetime = 1
CHURN
1
Industry Avg =
10%
=10 Year Lifetime

Lifetime Value = $50,000




@ Value of Inventory... at Exit “vintory

Multiple of Earnings
5.0 x
$5,000 EBITDA

$25,000 / property

*Assumes GBR of $50k / 10% Churn / 10% Margins



@ Value of Inventory... at Exit “vintory

$25,000 / property

X 10 Properties  x 50 Properties x 200 Properties
$250,000 $1,250,000 $5,000,000

*Assumes GBR of $50k / 5 X Multiple / 10% Margins



' Recent Valuations Fvintory

Value Per Management Contract

$105,000

$84,000

$63,000

$42,000

$21,000

WYNDHAM [fr‘?l] @ |SYKES cog. o £ TURNKEY
 VACATION RENTALS vacasa HOLIDAY COTTACES o ooy VACATION RENTALS

Corp Dev *

*According to Vacasa Investor Presentation on 7/21
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VR Inventory Target Data



€ Where To Get the Data Fvintory

=

Tax Records / MLS List Brokers VR Permit Data Scraped Data
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CRM With Marketing Automation



Track Your Leads With a CRM %vintory

vintory
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7 Key Messaging Building Blocks



é-fﬁf Messaging Fvintory

Features & Unique Selling Trust lcons
Benefits Proposition

Social Proof Compelling Offer Call to Action Risk Reversals




* Key Messaging Worksheet

| Call To Action
. b s (43014 4

R
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Owner Recruitment Landing Pages



‘j Owner Recruitment Landing Page

Hand'your keys over to Koloa Kai, and enjoy
better service with an asset management

Co

(CATION RENTAL MANAGEMENT

me see why we've
retained 100% of our
owners!

approach.

Find outwhat your
property could earn

% Viﬁtory

% vintory
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Omnichannel Marketing
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Omnichannel Marketing “vintory

List Based
Retargeting

Targeting
Homeowners

@

Direct Mail IP Targeting
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Consistency Is Key With Direct Mail

Park City Vacation Rental Property Management Services...

World-Class
Hospitality

With Casago, your guests will

Exceptional
Property Care

Maximize Your
Rental Income

Our proven marketing strategies We treat your home as if it were our
maximize the earning potential of your own. You can rest assured Casago will familiar standards, consistenc
home, we can generate thousands keep your property in top condition convenience of a hotel with th

more in rental income. and performing its best. care and 24/7 service of a profu




@'E-J Leverage QR Codes / PURLS wintog
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Convert Cold Leads Into Warm With Automated Outreach

New message

Hi [First Name],

| did some research, and it looks like you own the property at
[address].

For the last XX years, we've been helping homeowners like you
maximize their rental income.

Would you mind if | worked up a pro forma for your property to
estimate what it could earn as a vacation rental in our program?

Thanks!
[Your Name]

— X

% vintory




i

Capture Better Leads With List Based Retargeting #vintory

f

Custom Audiences

®
> i —

Matched Audiences

L

Tailored Audiénces

Upload People on Your List
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IP Targeting % vintory

Upload Add
List of Tar

play Ads on
omputer
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Inbound Marketing



8 Inbound Marketing “vintory

/ Interactive
& Content

\|
<\_’
=7  Management
/ Company Google
@ ,\\ Business Profile

Retargeting

NeldF]




@:&5 Use Interactive Content To Add Value & Empower Leads % vintory




@:?&5 Use Interactive Content To Add Value & Empower Leads

& ok

& INEOME 1M yaur vacation rantal and leswe he
relp aetermine the iIncome patzntial yzur pro

Estimated Annual
Gross Revenue

Property Type
Z0RCH TR Y60 At HO0PATTY 11T vt Pray o $147,296 - $199,2827,
a
Estimatud GBR Braskdown Analysis

Accommodates

G ANy LS SAN WHIE DDAy ATEOMIMAHATE Rt any™

Fati $
? Estimated Monthly

Gross Revenue

Bedrooms $12,275 - $16,607 13-

Chzaze tme total numker of bedroams in vaur rental proparty:
sy a6 yBeN BRI

Bathrooms

61 T TOTA ke OF BATHEOMS i Vs BnTal sengarty

MacBoak Air




@:?&5 Use Interactive Content To Add Value & Empower Leads

Serving Second-liomeowners in Kauvar

Mo g Top Prape-te onthe Wbt

Top Rental Properties On The Market

No Stant-Lp fees Ne Lomg-Term Contracts 10C% Owner Satisfacticn

RS ) PE2ITY
Kolon Ko Top Prepartion On 'ha Marks! 99

Satelila

P b Kelog, HI 26756, UsA

ntogesiockilem 31 06,800

1608) €33 2507
Basad on 18 camparabie prapertias

Aumrage Praparty Datals (Arrual) Comp Criteria
[Ert Gisverun S0 ED Svureed frem. One Year Bk (2027)
Avarage Daily Rate §3s2 Hedmoms: 7
3¢ Stay Reverus $2,766 Lar Typals): Canda
s Broked in Advance 116
Cuzst Nights Bosked




@:?&5 Capture More Leads With PPC Targeted at Owner Intent % vintory

Short Term Rental Management Companies

aaaaaaa e PrOperty Management Fees
Rental Management Service
Property Management

Airbnb Management
Airbnb Co Host

,,,,,,,,,,,,,,,
Pro perty Mana gement Com pan 1S bropery aragement vacoton ents
Vacation Rental Management Companies

Best Property Management Company

Property Management Rentals

Vacation Rental Managers.

Airbnb Property Management

Short Term Renta I Property Management




@-:&J Stop the Leak in Your Sales Funnel With Retargeting % vintory

Prospect Prospect Visits Prospect Prospect Later
Your Website Is Tracked Visits Social Sit

\ A




EEEEEEE

RISINGSTARS ‘““vintory

2

Referral Marketing




G Target Realtors & Influencers With An Omnichannel % vintory

List Based
Retargeting

L—/ Realtors, \

Influencers

Direct Mail IP Targeting
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Time To Hire Full Time BD Rep?



@8 Calculating Value of Inventory

Value of one property after one year Computing the customer lifetime

$50,000 — p—— ) 1
_ Margins Customer Lifetime =
$37,500 — — $5,000 (10%) CHURN
$25,000 1
Industry Avg =
10%
$12,500
GBR
$50,000 =10 Year Lifetime
One Year

Lifetime Value = $50,000




% Break-Even Analysis on BD Rep @vintory

$80,000 16 Homes x$5k $80,000

1st Year Salary 1st Year Growth 1st Year Margins

x $50k  $800,000

10 Year / Lifetime Margins

®



@ What Does the Best BD Rep Look Like? ~ vintory

r~ ¥ Culture

T THE A\ &
Po PREDICTIVE N 4 Index
4. IND Q
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Speed & Responsiveness Matters



& Speed Matters @vintory

‘ Call Back Within 2 Minutes

10X vs waiting 1 Hour
10,000x vs waiting 1 Day

2  HubSppt

HARVARD

UNIVERSITY

Timeframe for
Maximum Success




@ Responsiveness \EUEIES “vintory
VRMs Picked VRMs Called
Up the Phone Us Back

34% 57%

Of the Times We Called Of the Times
We Left a Message



& Responsiveness Matters e

Mega-Managers
Always Pickup the Phone!

100%

THEY NEVER MISS A CALL!

“80% of Success Is Showing Up”
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BONUS!
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The #1 Strategy...

Consistency!
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Exclusive Offer for LegendsX Members

* Free Digital Copy of Book

- Key Messaging Worksheet

- Elements of a Great Landing Page

- 500 Data Records of Your Market

« $50 Amazon Gift Card if You Do a Demo

vintory.com/LegendsX




OVERNIGHT SUCCESS
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Thank Youl! N Brooke Pfautz
Get in Touch! F  ocovnoon

410.458.3900




OVERNIGHT SUCCESS
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Offline Q’s

Brooke @ Vintory.Com
410.458.3900

Questions?




