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What We’ll Cover Today

New Inventory = $$%
Data

CRM & Marketing Automation

Key Messaging

Landing Pages
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Omnichannel Marketing
Inbound Marketing
Referral Marketing

Full Time BD Rep

Speed & Responsiveness
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New Inventory Is the Greatest Way to...

Grow Your Revenue +Grow Your Profits  +Build Net Worth
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@) Value of New Inventory Zvintory

$50,000

$37,500

$25,000

Value of one property after one year Computing the customer lifetime
R ' 1
_ CEEEront Customer Lifetime =
v $5,000 qo%) CHURN
1
| =3 Industry Avg =
10%
$12,500 — —
 onevear =10 Year Lifetime

$5,000 X 10 Years ='$50,000

Lifetime Value = $50,000 Py




ﬂ) Hack Alert.... @ vintory

Lifetime Value = Gross Booking Revenue (GBR)

*Assumes Industry Averages of 10% Churn /10% Margins

Property Does $50k GBR
Has $50k Lifetime Value

Property Does $100k GBR
Has $100k Lifetime Value



Value of Inventory... at Exit
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2 Value of Inventory... at Exit % vintory

Multiple of Earnings
4.05:0.KH X

$5,000 EBITDA

$25,000 / Property

*Assumes GBR of $50k /10% Churn /10% Margins
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2 Value of Inventory... at Exit % vintory
$£25,000 / Property
X 10 Properties X S0 Properties X 200 Properties

$250,000 $1,250,000 $5,000,000

*Assumes GBR of $50k / S X Multiple / 10% Margins
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1 Recent Valuations ?vintory

Value Per Management Contract

$105,000

$84,000

$63,000

$42,000

$21,000

WYNDHAM E j Y Vo’
 VACATION RENTALS rm @ | Hsm!wgscess mAEWSGES, Les v TV-AHTB NNR:JN(TAELSY
Vacasa
Corp Dev *

*According to Vacasa Investor Presentation on 7/21 JM




VR Inventory Target Data




€ Where To Get the Data Zvintory

Tax Records / MLS List Brokers VR Permit Data Scraped Data




Q Merging Data Sources vintory
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644 Hidden Lake Dr, Che
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543 Brown Bear Path, Bil

502 Shepherds Walk, Mo

Qarolyn M
589 Deer Crest Rd, Blue eorge
111 Cohutta Overlook Dr
269 Wib Kendall Rd, Blue ary
498 Star Creek Dr, Morgc fila
11 Cherry Log Ln, Blue F o Alpharetta
4 Little Creek Overlook € Miton

i

440 Cochise Rd, Cherry | Alexis iton
844 Bruce Mountain Rd, Aspy Alpharetta
Twin Lakes Rd, Blue Rdg Peter Alpharetta
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56 Snake Nation Overlo Darren Miton
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@ Segmenting Data Sources by Target List % vintory

Ideal Customer Profile (ICP)

1, i,

A Target B Target C Target

Monthly Quarterly Annual

& §
N N
Direct Mail Email List Based IP Targeting
Retargeting

Direct Mail Email List Base_d




€ Segmenting Data Sources by Target List Bvintory

REVIS EDEDITION]




CRM With Marketing Automation




Track Your Leads With a CRM “vintory

HubSEpt




CRM With Automation

Customer Acquisition

My Campaigns

Get More Customers

Customer acquisition campaigns help you to produce more "hot" sales leads who are ready to engage.

Name Active Completed Replied

1. Form Submission | New Lead 1 0 0
1. Initial Nurture

2. Appointment Confirmation and Reminders

3. No Show

4. Negotiation

4. Negotiation

5. Gone Dark

5. On Hold

vintory

ActiveCampaign >

HubSpHt

Automatically Enrolled Sequences

~ Emails, Texts, Hot Call Transfers
. 50% Deals From LT Nurturing

oLtdcny70yFXuXobuO0G

6sHbJMArXALRVXCHSMnF




/7 Key Messaging Building Blocks




Unique Selling Features & Trust Icons
Proposition Benefits

Social Proof Compelling Offer* Call to Action Risk Reversals*
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3 Trust Icons
Trusticons are logos and cons tha build trust and credibiiy.
Better Business Bureau badge Tripadvisor 10go

Online booking sites like AIrBNB.
and VRBO

HomeAway logo
FiipKey logo
VRMA Member badge

Expedialogo

4 social Proof

Social proof is a psychological
phenomenon where people trust the
actions of others to help then make a
decision. They feel others may have
more knowledge about what's going on
and what should be done. Its evidence
that other people have signed up and
found value in your service.

5 Compelling Offer

Acompeling ofer (also called

ey oot
ot gt st .
e ﬁ

Call To Action

gooking com

Vacation Rental Housekeeping
Professionals 10go.

Local Chamber of Commerce badge
Google My Business reviews score.
‘Google My Business reviews scor National Association of

Yelp reviews score Realtors logo

Marriott Homes & Villas logo

Testimonials ff certfications/trainings
ioseoncts S Staff certfications/trainings

Reviews Number of years' experience

Ratings Number of guests you've had
Trusticons Number of owners in your program

Social media likes

FREE Digital Locks. FREE Home Tech Installation

FREE Income Projection FREE Photography.

FREE Interlor Design Consult FREE3D Tours

FRE

7 Risk Reversals

‘action or to do something. It tells your audience what to do with the

The seller

(o nclude a compeling offer to sweeten the dea.
bal today!
filor texttoday!
. text, or email today!
today & get FREE photography!
today & get two FREE cleans!
oday & get two FREE annual deep cleans!
day & get your onboarding fees waived!
See how we can boost your revenue tis yeart
ksce whats possible with NO startup fees!
e hovi we GUARANTEE your satisfaction!
o what personalized service looks ket

b what better care fooks like!

% Sales@Vintory.com

Callto

Evolve's Risk Free Guarantee”You can cancel after 6 months
and get a100% refund of ll of your management ees.

Vacasa's “Well beat your current revenue by $5,000 or more,
or well efund you the difference up o the full amount of
our management fee”

“f we dont generate a § Star review, we Worit charge &
commissiont”

100% Satisfaction Guarantee

Dortant o do the work Le the expertdot o you! |
ook a dema and gt th book o ee!

Action
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Owner Recruitment Landing Pages
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“Vvintory.cop,

join.arrivednow.com

Property Management RO Calculator

EAGLE CREST & SUNRIVER VACATION RENTAL MANAGEMENT

Join Today & Get FREE
Photography

Make Your Home A Top
Performer

from the start

Today: (541) 527-7563

Immediate ROI

Lowest Hanging Fruit

7 Key Messaging BB’s
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Omnichannel Marketing
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Omnichannel Marketing

List Based
Retargeting

- N
/ Targeting \

Homeowners @

Direct Mail IP Targeting




Consistency Is Key With Direct Mail

> B _REAL PENS * e

. Use 7 Key Messaging BB's

Vacasa - 7.5m Mailers/Yr
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Leverage QR Codes / PURLS “vintory

Nevs homeowners receive a
$3k value onboarding
package! Scan to learn more




i

Hey Brooke, Are You Looking
For Property Management?

We'd Love To Chat With You
About Your Needs!

Leverage QR Codes / PURLS

COZI VACATION RENTALS’ Experionce the local difforencel
ROOTS RUN DEEP IN THE Call Garett today
FREDERICKSBURG COMMUNITY ore@coavcom

Dear Brooke,

Thanks for Visiting our Website!

We‘d Love To Chat More With You

Regarding our Free Onboarding Package et E;:)
For Homeowners ($3,000 Value)!

- Matt

Call Us Today €30 266-7308

MacBoak Air



mailto:rentalz@homeowner.com

I

i

New message

n To
= Subject

Hi [First Name],
| did some research, and it looks like you own the property at [address].

For the last XX years, we've been helping homeowners like you maximize
their rental income.

Would you mind if | worked up a pro forma for your property to estimate
what it could earn as a vacation rental in our program?

Thanks!
[Your Name]

A@J@@ Save

Convert Cold Leads Into Warm With Automated Outreach

Cancel

‘“vintory
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Custom Audiences

— In

Matched Audiences

Upload People on Your List ’

Tailored Audiences




IP Targeting

Upload Addi
List of Targ

play Ads on
omputer
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Inbound Marketing
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q‘j-gv Inbound Marketing “vintory

A

@ \ / Google

Business Profile
PPC

74 Management
/ Company

=1 \
Interactive
Content

Retargeting



S Use Interactive Content To Add Value & Empower Leads

THEz0s2

Fall Foliage Predicti

the ultimate visu nning guide to the annual p: ng of th ‘While no tool can be 100%

accurate, this tool is meant to help travelers better time their trips to have the best opportunity of catching peak color each year.




& Sunviver Vacation Rentl ROI

& join.arrivednow.com;

Potential

What if you could get more rental income from your vacation rental and leave the h

toa professional?

Use the calculator below to help determine the income potential your property would

generate in or near Sunriver.

Property Type
Sel

elect the type of property that we provide services for.

How many guests

nmodates

Bedrooms
Choose the total number of bedrooms in your rental property

Bathrooms
Choose the total number of bathrooms in your rental property.

MacBoak Air

0 © neosrito

Estimated Annual
Gross Revenue

$55,376 - $61,205:%:

Estimated GBR Breakdown Analysis
$58,00

Total Estimated G

Estimated Monthly
Gross Revenue

$4,615 - $5,100 ..

nated a befo

GET A PERSONALIZED
Lu ESTIMATE

Th
the information you
ased on

Hithere, have a
question? Te

% vintory




Q:_LJ Use Interactive Content To Add Value & Empower Leads

& Chrome

@

c

File Edit View History Bookmarks Profiles Tab Window Help

Kauai Vacation Rental Manage: X+
& join.koloakai.com/top-propertie

Property Management ROl Calculator Top Properties Bol

Top Properties on the Market

Koloa Kai Top Properties On the Market 99 Search

A { Makauwahi Cav
+ - C o g : U

Aneron ~
Garden:

Map

Price Range

Q stom+

1831 Pee Rd
Koloa, HI 96756
Status: Active

View Koloa Kai Top Properties On the Market 99 in a full screen map.

‘¢vintory

Jed Stevens
Business Develpmert
nfog@iockzlezm

1906) €33 251

Kelog, HI 26755, US4
$106,300

Hased an 18 camparabie prapertias

Aumrage Praparty Datals (Arrual)
Aert Gisveron

Avarage Daily Rate

Avarage Stay Reverus

Cayz Boowed n Advance

Cuozst Nights Bosked

Comp Critera
Scurced frerm. One Year Bk (2027)
Hedrmoms: 7

S108,E00
§ag2
$2.780
116

168

Lar Typals): Conda

Average Rent Revenue by A




€ > C a googlec
Short Term Rental Management Companies

Google Brian Head vacation rentals

wameene— PrOPErty Management Fees

Rental Management Service

Vacation Rental Property Management Companies

Property Management

Airbnb Management
Airbnb Co Host

Vacation Home Property Management

Property Management COMPaNIes oy mssmerscsionreron

Vacation Rental Management Companies
Vacation Home Manager

Short Term Rental Management

Best Property Management Company

Property Management Rentals

Vacation Rental Managers

Short Term Rental Property Management

Airbnb Property Management




Increase Leads Through Google my Business (GIMB)

Chrome File Edit View History Bookmarks Profiles Tab Window Help #* 32 © W Tue Feb 21 12:23PM

L] @ airbnb property management | X +

C & google.com/n

airbnb property management pr  Q % Rating v | @ Hours v mf)@%w
Q_ Search this area

Sojourn Properties LLC =

50 @1) ®) Matthie (53

Property management company Website  Directions (G} Wickenburg

Open - Closes 6p.m. - +1 480-725 G Nt (7]

5990 New River Camp Creek
.. expertise on software integration to maximize

© airbnb bookings and ..

&) Lake Pleasant
Morristown Regional Park:

) Cave Creek
HomeSlice Stays-Vacation ~ ,—~
Rental Management e @)

49 ©5) Website  Diections < )
Property management company @) “Desert Vista
Open 24 hours - +1 480-463-4630 Trailhead’

& "~ Management for vacation rental, short term & w oo McDowell
® " %) Sun Gity West 9 acayAZ-  Mountain
rentals, Airbnb etc! CaalBiiaal 9 Czsagov Scottsdale... Regional Park.

Google Loves GMB - SEO Bump

( ) Mountain 0ld Town Rental Q)
we a0 ®) (@) Waddell Peoria

Reg'l Pk
Real estate rental agency Website  Directions Gitrus Park

gg;;v Closes 7p.m. - +1 480-672- > Service Star Real|y° T
‘onopah. Litchfield Park
(@2

Wittmann

Rio Verde

@ "A very professional short term rental company!" @

Goodyear

i 7 Sway Vacation ()
e PhOeniX gens tranagement @
Wintersturg >
Short Term Rental Manager ) Mesa
48

®
Buckeye
Property management company  website  Directions Dixie @)

.o
Rivet South Gilbert
et =l Get Reviews From Owners
@

Liberty

b Chandler
‘We have been in Airbnb locations for quite some St

< time."
Queen Creek

o] @
Senta Cruz SunLakes Chandler

BNB Sure Solutions, LLC FO

an Tan
o ) Giba RIVER o
Property management company Website  Directions.

Open 24 hours - +1 602-882-5795 Casa Blanca

o " for our trip—this is the second time we have
© stayed in this AirBnB? Sacaton
(S Marlbops o]
AlcChin Indian Blackwater Florence
Comzzuniy =




Zero Dollar Social Strategy % vintory

B
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BEACHBALL i

MANAGEMENT

PROPERTIES <&
" 2022,  Setup a FB Group for Your Market

COME HAVE A BALL AT THE BEACH ”;\\ /Aﬁ 5

Highlight Local Activities

g 13K likes - 14K followers & BookNow b Like  Q Search
.o
D Philanthropy, New Props
About Mentions Services Followers Photos More ~

Intro Posts 25 Filters
Beachball Properties is a family-owned & operated vacation rental
agency servicing the Alabama Gulf C Terrliteell Frranies
3h-Q




a‘é@v Stop the Leak in Your Sales Funnel With Retargeting  “vintory

Prospect Prospect Visits Prospect Prospect Later
Your Website Is Tracked Visits Social Sit

\ 5




Referral Marketing




0 Target Realtors & Influencers With An Omnichannel

@
/ List Ba;

Retargeting

/ Realtors, \ D
&

Influencers

Direct Mail IP Targeting




G Realtor Lead Machine



&) Sunviver Vacation Rentl ROI

& join.arrivednow.com;

x o+

h o« O

Property Management ROl Calculator ~ Book a Rental  Call us Today: (541) 527-7563

@5k

Ken Mucha
Managing Principal Broker
Buyer Spe« t

I1: 541-948-0494
ite: Visit Site

Sunriver Vacation Rental ROl Calculator

Estimate Your Vacation Rental Income
Potential

What if you could get more rental income from your vacation rental and leave the hassle
to a professional?

Use the calculator below to help determine the income potential your property would

generate in or near Sunriver.

Property Type

Select the type of property that we provide services for.

How many guests can your property accommodate comfortably?

MacBoak Air

Estimated Annual
Gross Revenue

$55,376 - $61,205 .

Estimated GBR Breakdown Analysis.
s

Total Estimated GBR

Estimated Monthly
Gross Revenue

$4,615 - $5,100 ..




Time To Hire Full Time BD Rep?




Value of one property after one year

SE0000 o
_ Net Profit
$37500 —— E 8 $S,000 (10%)

$25,000 — —

$12,500 —— 7

One Year

@ Calculating Value of Inventory

‘% vintory
Computing the customer lifetime
1
Customer Lifetime =
CHURN
1
Industry Avg =
10%
=10 Year Lifetime

Lifetime Value = $50,000




@ Brealk-Even Analysis on BD Rep ?vintory

®

X $5k

1st Year Salary iy 1st Year Growth 1st Year Margins




@ What Does the Best BD Rep Look Like? %vintory

T THE
e PREDICTIVE
A. INDEX

CapEain Persuader




Speed & Responsiveness Matters




@% Speed Matters %vintory

@ Call Back Within 2 Minutes

10X vs Waiting 1 Hour
]0,000X Vs Waiting 1 Day

HubSpdt

-
3
HARVARD
UNIVERSITY
{ 4
&i- »

Timeframe for
Maximum Success




@% Responsiveness Matters Suintory

VRMs Picked VRMs Called
Up the Phone Us Back
@sscyo
34% 57%
Of the Times We Called Of the Times

We Left a Message




@% Responsiveness Matters Suintory

Mega-Managers
Always Pickup the Phone!

100%

THEY NEVER MISS A CALL!

“80% of Success Is Showing Up”




%vintory

The #1 Strategy...

Consistency!

M
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% vintory

Questions?

Thank You! Get in Touch!

Brooke Pfautz

Founder | CEO
brooke@vintory.com
410.458.3900

Jennifer Mucha

President | Founder
jennifer@ ArrivedNow.com

541-636-9884
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