
AI or Die
How Smart Property Managers 
Win the Homeowner Race



Your Guides for the New Frontier

JJ King
0-300 Properties in 3yrs

Brooke Pfautz
0-500 Properties in 5yrs

Matt Durrette
0-501 Properties in 5yrs



What You'll Take Away Today

Five Tangible Ways to use 
AI to Grow Your Inventory by…

1. Building a Strategic Research Agent

2. Implementing a Persuasive Copywriting Agent

3. Leveraging an AI Presentation Agent

4. Building a Pro Forma Generator (without writing any Code)

5. Leveraging the “Rule of Reciprocity” with Custom AI Paintings



Winning requires a RE-FOUNDING of your company 
and not just treating it as a side experiment.

The Premise: AI or Die

AI is now smarter than Nobel Prize winners across 
most fields…and it works 24/7 for just pennies.

• We now have a “country of geniuses in a datacenter”.
• A 10-person AI-native startup can outperform your 100-

person company.
• The leaderboard is about to shift VIOLENTLY.

• Is your company positioned to compete?



“You cannot overtake 15 cars in sunny 
weather… but you can when it’s raining.”

- ARYTON SENNA



This is a Tectonic Platform Shift
This is the Equivalent of the Industrial Revolution, Electricity, or the Internet



Margin Squeeze The Age of Agents

The New Reality

Productivity Gap



Feeling Overwhelmed?

1. Panic is NOT a strategy.

2. You DON'T need to be a techie.

3. You DO need a game plan.



Asking Key Questions to Get Started:

From Fear to Focus: Building Your AI Thesis

1. If I started today, how would I integrate AI from day one?

2. Where is my team wasting time on repetitive tasks?

3. What unique data assets do we have that we can leverage?



Research 
Analyzes competitors, pulls 
property data, monitors 
trends, compiles reports in 
minutes

Copywriting 
Writes personalized 
emails, compelling 
postcards, web pages, 
social copy for audiences

Design 
Creates professional 
visuals, branded 
postcards, presentations, 
marketing collateral

Data Analyst 
Builds pro-formas, 
analyzes performance, 
identifies optimization, 
generates reports

Mental Shift: You're Not Buying Software—You’re Building Digital "Agents"
Meet Your New Team: Specialized AI Agents

Think of modern AI as building specialized team members.
These agents work 24/7 for pennies and continuously improve.



Let AI Do the Research
Competitive analysis, market data, property comps—done in minutes

Let AI Write the First Draft
Emails, proposals, marketing copy—ready for human refinement

Let Your People Build Relationships
Focus on what humans do best—build relationships, negotiate  & close deals

Turn your best salesperson into a 10-person sales team by eliminating grunt work and amplifying relationship-building.

Not Replacing… Augmenting
The Goal: 10x Your Best People



Enough Theory… let’s dig in with real tools that real managers are using today

Claude Gamma

GeminiLovable

Canva Magic Studio

Let's Get Practical
Real Property Managers, Real AI Tools, Real Results



After AI: 2 Minutes to Insights

1. Clean, professionally formatted analysis;

2. Consistent data structure for easy comparison;

3. Battle plan ready before morning coffee;

4. Team freed to focus on strategy, not data gathering.

Claude Prompt Use Case: ”Can you help me do a competitive analysis for vacation rental management 
services in Fredericksburg, TX. This is for Cozi Vacation Rentals (https://www.cozivr.com)”

1. The Strategic Research Agent
Task: Strategic Competitor Analysis in Minutes, Not Days

Before AI:  Hours & Hours of Chaos

1. 15 open browser tabs with competitor websites;

2. Messy Excel sheets with incomplete data;

3. Stressed team member juggling multiple sources;

4. Delayed decision-making waiting for research.



Tells the ai agent how to 
behave, what persona to 
adopt and what rules to 
follow

Upload your specific 
materials, brand 
guidelines, past analyses, 
and other documents

Claude Projects: AI Agent (light)

System Prompt

Training Docs



Claude Projects: System Prompt

It tells the agent how to act. 

Nobody has time to write these. 

Have AI help you.

System Prompt



Video



Video

Canva Magic Studio



RBO Ruby (The Overworked Owner)
"Tired of 2 AM guest calls? Our full-service management lets you 
enjoy your investment's income, not its interruptions."

Competitor Carla (The Underserved)
"Is your property manager leaving money on the table? Our 
proactive marketing consistently outperforms the market."

First Time Fords (The Nervous Newcomer)
"Opening your home can be daunting. We treat your property as 
our own, with rigorous screening and protection."

Venture-Backed Victor (Large National Co)
"Feeling like just a number? Tired of emailing into the void and 
speaking to a different person every time? You deserve a partner 
who knows your name and your property."

2. The Persuasive Copywriting Agent
The End of Generic Marketing: AI-Powered Persona-based Messaging

Result: 1,000 postcards = 1,000 unique conversations. Each homeowner gets messaging that speaks to their painpoints.



Video



01

The Prompt (Claude)
Upload existing files, extract text, ensure 
correct prompt with appropriate data

02

Brand Setup (Gamma)
Configure custom theme or template as 
one-time setup for future presentations

03

Instant Generation
Click generate, receive formatted 
slide deck in 60 seconds

Time Savings: Half-day project → 5-minute task. Create multiple presentation variations in minutes.

3. The AI Presentation Engine
From Old Brand Deck to New Sales Presentation in 5 Minutes



Video

Gamma



The Result:

Fully functional web application for instant, accurate 
financial projections during consultations.

Cost Savings: No $20,000 developer contract. No months of 
specifications. Just plain English instructions.

4. Building a Pro Forma Generator with No Code
AI no-code platforms enable building
sophisticated  tools like custom generated 
pro-formas  with plain English prompts.



Video

Lovable



Gemini

Leveraging the “Rule of Reciprocity”
Creating Unforgettable Outreach That Wins Homeowners



Video

Gemini



Claude Gamma

GeminiLovable

Canva Magic Studio

Your Starter AI Toolkit for Homeowner Acquisition



What To Do When You Get Home
Here's your concrete roadmap for beginning AI transformation.

1

Accept the "AI or Die" Premise

2

Identify Your First "Drudgery" Task

3

Empower One Champion

4

Adopt an "Agent" Mindset



Email brooke@vintory.com

• Complete Slide Deck: Full presentation with examples

• Session Recording: Watch demos again, share with team

• "AI for VRMs" Cheat Sheet: Favorite detailed prompts & workflows

Contact the Presenters:
Brooke@Vintory.com

JJ@BeachsideVR.com

Matt@StayTexas.com

Get These Essential Resources
Let’s Get Your Jump Started Today!

What We’ll Send You:



Questions?Questions?


